JUDGE’S SCORE SHEET Entry #:

County Activities of Excellence

] Individual County Application: []0-1,000 Members []1,001-3,000 Members []3,001-5,000 Members []5,001+ Members
] Multi-County Collaborative Application
Activity Title:

State the needs, goals and objectives of this activity. (20 points) Your Score:
. The application clearly states why this activity was chosen.
. The application explains the need and purpose the activity serves for the county Farm Bureau
and/or the local community.
. The goals and objectives of this activity are clearly defined and are specific.

Describe the program planning process for the activity. (20 points) Your Score:
. A plan was clearly laid out to ensure successful execution of the activity.
. The plan followed and met the needs, objectives and goals defined above.
. A timeframe was established as to when essential parts of the activity were to be executed.
° Volunteers and staff were clearly assigned well defined roles & responsibilities to ensure
successful execution of the activity.

Explain how the county/counties implemented/carried out the activity. (20 points) Your Score:
The application does a good job telling the story of how the activity was carried out.
The application states how the plan was put into action.
The application talks about who was included in the process to implement the activity.
The application talks about what tasks and work were done to carry out the activity.
The application talks about when the work was done to carry out the activity.
The application talks about where the activity was done.

What makes this activity unique or brings a new focus to the county’s mission? (10 points) Your Score:
The application clearly articulates the value (intrinsic and extrinsic) that this activity adds to the
county Farm Bureau and/or local community relative to the mission of the organization.

The application explains how this activity helped accomplish a new goal or policy.

The application is rather clear that this activity is relatively new to the county Farm Bureau, and
has not been carried out for a long period of time year after year.

The application clearly defines what makes this activity different than other activities of other
county Farm Bureaus or other activities that this county typically carries out.

What were the results of the activity, including the impact and benefit to Farm Bureau Your Score:
and/or the local community? (30 points)
The application identifies how the needs, objectives and goals of the activity were met through
quantitative and qualitative results.
The application clearly articulates the cause and effect of the activity. Because the county
carried out this activity, “x” was accomplished as a result.
The application provides an evaluation and review of the activity. In other words, if the county
were to do the activity again; this is what would be done differently, or the application
identifies if the activity is or is not worth doing again and why.

Rank relative to the others in your packet:

All submissions and judging will take place on the CAE submission web site, Reviewr.



